OFB ANNUAL MEETING REPORT 3/23/03

A) NEW PHONE DIRECTORY/MEMBERSHIP/ARCHIVES:
New phone book is now Available for Members

NOTICE: SKIP IS CALLING FOR ARCHIVAL MATERIAL. HE
WILL COLLECT IT AND PLACE SOME OF IT ON THE
INTERNET.

B) ACTIONS BY BOARD OVER LAST YEAR:
1. Raised price of dance to $5.00
2. Raised student price to $5.00 except for W.W. Students
. Wrote policy concerning improper behavior
. Discouraged non-paying attendance
. Continue to manage volunteers each night
. Instituted "board host(ess)” system for each dance
. Instituted a project based committee system
. New Year’s Dance
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C) ITEMS UNDER STUDY or CONSIDERATION BY COMMITTEES:
1. Sound Issues:
Pay
Sound System/Modifications
2. Bands:
Minimum guaranteed pay?
3. Dance:
Cancellation Policy
Reinstitute REUNION dance”

D) NEW BUSINESS
Board was re-elected in its entirity



E) MEMBER COMMENTS AT THE ANNUAL MEETING:

. Please display and post the policy on improper behavior

. Please consider a graduated entrance price policy,

giving seniors a reduced price

If we loose a lot of the UNCA students, please consider
dropping price of dance to $3.00 for them.

4. Sound isuue: It is difficult to hear the caller at the back
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of the hall during walk throughs.

. Concern was expressed about proper ventalation at the

dance. The overhead fan does not seem to be working.

It seems as though only a few people know how to
operate the lights and turn on the fan. Please post the
instructions where all dancers can read them.

. Please see if something can be done to take care of the

uneven places on the dance floor, and, see if it would be
possible to cap the holes in the rear of the hall.

. Consider moving venue for board meetings from 6:30,

first Monday of each month at the Gray Eagle to
Thursday’s at Warren Wilson

. Please post board meeting agendas and the minutes on

the OFB web site

Distribute minuets and meeting agenda via a listserve
and post on the bhulletin board at the dance.



